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Positives:  Concerns: 

 All funds expenditures and 
revenues are generally in 
line with expectations. 

 Cautiously optimistic 
assuming revenues and 
expenses remain on their 
current track. 

 No reasons for “excitement” 
from either a positive or 
negative point of view in any 
fund, at this time. 

 

 Fiscal year isn’t over.  
Revenue and/or expense 
issues can yet happen. 

 Overall General Fund 
balance and budgeted use 
of fund balance reserves. 

 PERS increases coming, 
as well as unfunded 
liability, need to be 
addressed. 

3rd Quarter Overall 



3rd Quarter: All Funds Revenue Collections 
(Does not include transfers from GF)  
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3rd Quarter % of Actual/Budgeted Revenue 
Collected – All Funds 
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General Fund Revenue Collections Through 3rd 
Quarter 
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3rd Quarter % of Actual/Budgeted Revenue 
Collected – General Fund 
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General Fund Major Revenue  
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Beginning General Fund Balance as Percent of 
Appropriation 
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General Fund Ending Cash Balance by Month 
2013 - 2014 
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GF Cash Balance by Month 
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GF: Revenue and Expense Monthly Pattern 
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3rd Quarter: GF Org Units Percent Expense 
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3rd Quarter: Roads and Public Health Percent 
Expense 
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3rd Quarter: All Other Org Units 
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3rd Quarter: Conclusion/Take Away 

 Overall, things look good through the 3rd quarter for 
both expenses and revenues.  No cause for concern at 
this time. 

 A “clean up” budget adjustment for several funds, 
including the general fund is scheduled for next 
Commission meeting . 

 Continue to analyze potential cost savings, especially 
in the General Fund to mitigate reliance of GF fund 
balance for operations moving forward. 

 

 

 

 

 


