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Item 1. Final Draft Plan
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Review,  Amendment, Approval
Plan content, supporting Appendices, Plan format

The Strategic Plan (approved outline)

4

0  Front Material  (4 pages)
Cover
Acknowledgements
Table of Contents
Summary (Plan on a Page)

1  Introduction (3 - 4 pages)
Why local governments create strategic plans
Why Clatsop County created this strategic plan now
How the County created and will use this Strategic Plan
How to read this Strategic Plan

2  Foundation for Action (2 pages)
This section describes VMVP 

3  Situation Assessment (3 pages)
Summary of what was presented at Work Session 2

4  County Actions (total 10 pages)
5 categories of Actions; 
two pages and 2 – 3 specific actions per category

5  For More Information (1 page)
Links to appendices (prior tech work)

20 – 30 Pages.
Supporting appendices.
A separate, high-quality, 
2-to-4-page summary.

=  Focus Areas  = Priorities



Overview of the Strategic Plan (as written)
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! Overview of the planning process (Chapter 1)
! Scope of Work; all WS presentations & recordings

! Mission, Mission, and Values  (Chapter 2)
! Tech memo on concepts;   WS2 & WS3 

presentations;  tech memo on adopted language

! Situation Assessment  (Chapter 3)
! WS2 presentation; Situation Assessment report + 

two appendices

! Focus Areas and Actions (Chapter 4)
! WS3 presentation (priority areas); tech memo for 

each focus area;  WS4 presentation (actions)

Appendices to the Plan (will be available online)
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1. All info written/recorded and stored
2. Tech Appendices. Links in Chapter 5 of Plan

3. The Plan. Document we are reviewing today

4. Summary in the Plan. Page vii. To be written

5. Summary document and website. 
Independent of the Plan document. Shorter; more 
graphics; focus on VMV and Actions. To be written

6. Future materials for Focus Area 
Actions. To be written

The Plan: 6 Levels of Access
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Longer
More Technical
Less Formatting
Detailed, Harder

Shorter
Less Technical

More Formatting
Simpler, Easier

Different audiences, purposes, text, formatting

Example of Polished Summary and Website
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Commission Discussion of Plan
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Item 2. Final Steps
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Review,  Amendment, Approval

! Dec 1.  Work Session V: Review and discussion 
of draft Plan; directions for final

! Dec: final edits; final formatting; summaries
! Jan 2021: Adoption of Plan

! Exact dates TBD

! Feb 2021: Commission Work Plan for 2021 
consistent with the Strategic Plan

Status and schedule for completion
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